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Krishna Engineers & Consultants is seeking partners in its Endeavours to spread Hi-tech Energy 
Conservation, Renewable Energy & Services across the India. Referred to as Franchisee Partner, the 
partner is responsible for promoting energy auditing, energy efficiency and renewable energy 
options in hotels, hospitals, engineering colleges, Municipal Corporation, offices and different 
industries in their locality. They are also responsible for running instructor led training programs at 
their centres under KEC's brand and expertise in Hi - technology training programs.  
 
If you are an entrepreneur looking for business opportunities in the Energy Conservation & 
Renewable Energy sector, or an established enterprise / group looking forward to expand into the 
Training Division, then joining hands with KEC, will surely prove out to be a very good business 
decision in order to meet your business objectives and goals.  
 
Since India is one of the biggest off shoring/ outsourcing destinations in the world, the demand for 
Industry - ready engineering professionals continues to surge. Moreover, a new trend of Business 
Optimization and Process improvement using latest Technology and enabled services is on the up 
surge resulting in a huge gap between the requirement for skilled man power and the supply 
available at this point in time. Companies - Private and Public alike are constantly looking for 
skilled man power having experience and expertise over multiple domains and platforms. They 
lament the lack of adequate quality and skill-sets in students coming straight from mainstream 
education streams, thus leading to a serious shortfall of the right skills in the industry. This 
widening gap between demand and supply is the BIG opportunity for those in the education sector. 
 
Consumers and regulators today are conscious of environmental issues such as pollution and global 
warming. In this context, Krishna Engineers & Consultants has taken a proactive stance and 
outlined a policy for encouraging energy-savings and green energy options in industries and 
commercial buildings which are both cost-effective and environmentally friendly. We are offering 
our service on implementation of “Energy Conservation Measures” to reduce the energy cost and 
renewable energy options to industries and commercial buildings need.  
 
We would like to offer the opportunity to become a part of this Recession-Free Industry. Besides 
helping our nation become more and more eco-friendly, KEC’s rapidly increasing network offers 
you a perfect avenue to increase your profitability.  
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With globalization, high paced lives, over saturated Industrialization and human's never ending 
needs and desires, has completely consumed natural resources to drag the environment to the brim 
of mass destruction. The need of the hour is to reduce the dependency on fossil fuel and look for 
alternative renewable energy sources and achieve highest level of energy efficiency. 
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Today, about 80% of the world's primary energy consumption is from fossil fuels and modern 
renewable energy account for only a small proportion of 2-3%. Existing estimates of oil and natural 
gas reserves indicate that they can only support present levels of consumption for 40-50 years (or 
less). Even coal that is relatively more abundant will be depleted in the next 100 years. Apart from 
the fossil fuel depletion issue the global warming problem constrains the continued use of fossil 
fuels. The major contribution of anthropogenic carbon dioxide emissions is fossil fuel combustion. 
This indicates that the present energy use pattern cannot be sustained in the future. Future energy 
systems are likely to have significant shares of renewable energy. The transition from the existing 
fossil fuel driven energy systems to the sustainable RE systems needs concerted efforts to build 
capacity and reliability. RE Systems are: 
 

1. Environment-friendly 
2. Perennial, to last forever 
3. Highly economical in long term 
4. Well suited for wide applications and apt for the use in remote areas 
5. Government support to the industry in way of subsidies and other financial assistance 
6. Exemption for tax for the first five years 
7. No techno-economic clearance required from the central electricity authority 
8. Exemption & concessions rate of Sales Tax & custom duty on imported 
9. equipment and materials 
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Production Renewable sources already contribute to about 5% of the total power generating 
capacity in the country. India's electricity sector is the 5th largest in the world with 135 GW of 
capacity, and is the 3rd largest T&D network. Indian energy demand is projected to grow at a 
lightening pace of 9 percent for next seven years. India has an immense Renewable Energy (RE) 
potential, which, if harnessed effectively can help in the economic growth and can successfully 
bridge the supply deficit. India possesses tremendous RE potential. India is implementing one of the 
world's largest programs in renewable energy. 
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Krishna Engineers & Consultants is an Energy Service Company (ESCO) accredited by Bureau of 
Energy Efficiency (BEE), Ministry of Power, Government of India, and approved energy consultant 
for different State Government. KEC offer comprehensive solutions to critical requirements in the 
industrial & commercial units for Energy Conservation & Renewable Energy, which can be 
customized to the needs of every industrial and commercial Unit. KEC are working concertedly in 
evolving solutions to the power problems, energy efficiency and renewable energy through a group 
of professionals and engineers since 1995. KEC are also conducting various training program 
related to energy for engineering students and industry people. 
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a. Conducting Safety Audit, Energy Audit and providing solutions for achieving energy saving for 
Lights, Street lights, AC, Compressor, Pumps, Motors etc. 
 
b. Turnkey Consultancy Services on Renewable Energy projects/ Solutions for Industries, 
Institutions, Offices, and Commercial Units.  
 
c. Authorized Distributor and Technology Implementer for different Energy Saving Equipments. 
 
d. Conducting Training Program on (i) Energy Conservation & Energy Audit (ii) Design of HVAC, 
Electrical systems and Instrumentations (iii) Energy Efficient O&M of Electrical systems, Power 
and Process Plant (iv) Renewable Energy like solar, wind and biomass  etc. 
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1. Energy Auditing, Energy Efficiency & Safety Audit 
2. Consultancy on Renewable Energy 
3. Training on Energy Efficiency & Renewable Energy 
4. Energy Saving Equipments & Controls 

 
 
 
 
WATER LEVEL CONTROLLER      FAULT ANNUNCIATOR   OCCUPANCY SENSOR   
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1. Energy Audit in hospital, Hotel, Office Building, Engineering Colleges 
2. Energy Audit in Rice Mills, Sponge Iron, Steel Plant, Dairy Unit, Crusher Plant, sugar Mill, 

Paper Mill, and distillery unit. 
3. Electrical safety Audit in Petrol Outlet, Commercial Building & Industries. 
4. Energy Efficiency in Street lightening 
5. .Energy Efficiency for HVAC (Window, Split, Package & Central)  
6. 3.Energy Efficiency for Indoor lighting 
7. 4.Energy Efficiency in Pumps 
8. 5.Energy Efficiency in compressors and Fans 
9. Energy Efficiency in motors 
10. Improvement of Power quality 
11.  Application of different innovative technology and automations 
12. A “Green Apartment” and “Green Office Building” 
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1. Detailed Design & Engineering for Solar, Wind, Hydro & Biomass Power Plant. 
2. Preparing detailed project report 
3. Biomass Assessment Study For biomass power plant 
4. Feasibility study of Solar, Wind, hydro & Biomass. 
5. EPC on Biogas Purification & its utilization  
6. EPC on Solar power Project up to 100KW 
7. EPC for Biomass Power Plant up to 10 MW 
8. Operation & Maintenance of Renewable Power Plant 
9. Consultancy Waste to Energy Project (Municipality Waste, Slaughter House, Animal Waste, 

Agriculture Waste etc.) 
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1. Student Projects on Energy Auditing in Commercial Building 
2. Student Project/training on Energy efficiency on lights, air conditioners, Pumps, motors & 

Compressors.  
3. Training on O & M of Power Plant. 
4. Training on O & M of electrical System. 
5. Training on Design of HVAC 
6. Training on Design of Electrical System 
7. Training on Design of Control Panel. 
8. Training on O & M of HVAC. 
9. Training on Solar Power System. 
10. Training on Renewable Energy. 
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·  Energy Saving Equipments for Air-conditioners, Lightings, Pumps, Motors and 
Compressors. 

·  Energy Saving Equipments for D.G. Sets, Boilers, Furnaces etc. 
·  Automatic Controllers for Lights, AC, and Pumps 
·  Energy Efficient Lightings (T-5, LED) 
·  Solar Water Heaters, Solar LED Lights, Solar Street Lights and Garden Lights 
·  Earth Leakage Relay, ELCB, and Motor Starters and Protection Systems etc…. 
·  APFC and Panels, Maximum Demand Controller, Motor protection Relay 
·  Earthing Electrodes, Power Capacitors, Lightning Arresters etc. 
·  Electronic Timers, Sequential Timers, Temperature Controllers, Temperature Indicators, 

Energy Monitoring Devices, Different Automations, Phase Monitoring Devices, Power 
Supply Modules and Annunciators. 
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·  Audit Cell Constitution    
The Cell consists of faculty experts drawn from various disciplines like electrical, mechanical etc.   
Our Audit Cell headed by the promoter himself who is an electrical engineer with 15 years 
experience in energy efficiency. KEC have 4 BEE certified energy auditor, one retired electrical 
engineer as our advisor.  
 
·  Functions 
The   Energy Audit Cell has the expertise and facility for the following 

�         Energy Audit Studies 
�         Power Quality Analysis 
�         Load Management Studies 
�         Efficiency Study of Motors/ Compressors/ Pumps/ Lamps/Air-         
           Conditioners/ Street Light, Electronic ballasts etc. 
�         Analysis and Design of Industrial / Building Distribution System 

 
·  Achievements 
It has conducted energy audits of about 40 industries and 35 office buildings since its formation in 
2000. Cell used to organize short term courses in association with other organisation to create 
awareness in industries, schools, building facilities and engineering colleges.  
 
·  Strategy to undertake Energy Auditing. 
The following energy audit structure is prepared for developing energy efficiency projects to be 
implemented.  The building energy system data collection and analysis can be conducted in 
modular way. 
·  Industry/ Building Energy bills analysis 
·  Electrical supply and distribution system analysis 
·  Lighting system analysis 
·  Fan consumption analysis 
·  Air conditioning & Refrigeration system analysis 
·  Water pumping system analysis 
·  Motor/ Compressor systems analysis 
·  D.G. Sets analysis 
·  Boiler Performance analysis 
·  Earthing System analysis 
·  Lightning Circuit analysis 
·  Reactive Compensation & Power Quality 
·  Neutral Current Analysis 
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We’re strongly believed that our expert services and quality products will enable you to 
achieve the following benefits. 
 

·  Overall saving in energy bills to the extent of 10% to 20% per month. 
·  Energy saving in Lightings, Fans, Air Conditioners, Pumps, D.G. Sets, Compressors and 

Motors. 
·  Evaluate the possibility of different automatic operation and control of your facility 
·  Minimize Penalty for Lower Power Factor and Overdraw of Maximum Contract Demand. 
·  Improved power quality thereby enhancing the efficiency and life of your machines and 

utilities. 
·  Improved Earthing Systems, Balanced Neutral Current and improved Power Factor 
·  Establishing accurately present performance level of Energy Consumption. 
·  Assessing the performance efficiency of utility systems & equipment 
·  Improve your company’s image by “greening up.” 
·  Reduce your company’s environmental impact. 

 
By performing a preliminary audit, we'll be able to quantify 

·  Current conditions vs. proposed conditions analysis 
·  Various Energy Conservation measures that can be taken up 
·  Energy efficiency technologies that can be adopted 
·  Potential for renewable energy and fuel switching 
·  Projected course of action analysis 
·  Projected timeline for project completion 
·  Total KW and KVA demand   
·  Annual kWh savings & cost savings 
·  Annual ROI analysis 
·  Payback period analysis 
·  Electrical Safety analysis 
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·  Franchising as a business model has witnessed high success rate globally. A new franchise 
opens every 8 minutes of each business day. 

·  Statistics reveal that more than 80% of new start-ups close down within 5 years, whereas 
80% of franchisees are still successful after 5 years. 

·  Success stories show that franchisee start-ups that adhere to the franchise system and 
standards rarely fail. 

·  Franchising has been an extremely successful business model in the Training Industry. 
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·  A well established brand that is recognized domestically and globally. 
·  Very well known, in India as energy service company (ESCO) 
·  Accredited by Bureau of Energy Efficiency (BEE), Government of India 
·  Low initial establishment Cost. 
·  Franchisees are provided complete guidance to run their business. 
·  Franchisees play an important role in the promotion of energy efficiency and renewable 

energy in their area of operation. 
·  Sales and Marketing, Technical and Systems Support. 
·  Profitable, sustainable and scalable business. 
·  Provide opportunities to individuals with entrepreneurial skills to grow and also generate 

more employment. 
·  As a business unit it gives you excellent returns on investment. 
·  Intellectual field of working. Great Respect. 
·  Your interaction and involvement is with good and quality people. 
·  You are serving the society by energy saving & renewable energy 
·  This is one of the few businesses, in which people pay in advance and pay with respect.�
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All we can assure you is that there will be no risk beyond any product that you may damage before 
selling or returning to us. However we do not wish to invite persons who think this is a way to make 
an easy buck without putting in any hard work.  What is required is not only hard work but also 
innovation in terms of managing your business, to get the maximum returns. 

 
Educational Qualifications  
No specific qualification required. However a technical qualification with experience on energy & 
industry will be an added advantage. 
 
Franchisee Profile 
We are looking for a dynamic Human Resource who believes that Quality and care should be 
foremost concern, rest will follow and who is: 

·  Self motivated. 
·  Disciplined. 
·  Ambitious. 
·  Hardworking. 
·  Innovative 
·  Able to communicate with the students, professors, executives, managers & engineers  
·  Having an open mind on all matters. 
·  Able to give hundred percent commitments. 
·  Having very high regard for educational values and renewable energy. 
·  should possess minimum of1-2 years of experience in any functional area 

 
Geographical knowledge - The candidate should have complete knowledge of the regional market. 
He/ She must also be aware of number of industries, hotels, hospitals, corporate, engineering 
colleges & their business cycles. 
 
The KEC Franchisee is expected to have the following as a minimum: 

a. You must have some form of transportation.  
b. A basic understanding of commercial economics. 
c. At least one hour daily besides the travel time to and from the locations you plan to visit. 
d. An investment of Rs. 25,000 in goods and franchisee fee. 
e. Submit a sales report on a monthly basis within 7 days of the end of the month giving 

details of sales and promotional activities including names and addresses of customers.   
f. Agree to a non disclosure clause under which you will not disclose to anyone the various 

activities especially sales promotion and technology etc to other persons.  
g. The Franchisee must under no circumstances supply products or promote our services 

outside of the agreed upon area of operation since this will be deemed to infringe upon 
the rights of another franchisee or selling arrangement.  

h. You have to report your business to the office on every Saturday/ Sunday. 
i. You have to invest of amount as the actual cost of the DEMO KIT, if you desire the 

same for your reference. 
j. You are liable to responsible to the following activities. 

1. Promote the Energy Audit Services and sales of energy saving equipments to 
Industries and Commercial Units. 

2. Promote Renewable Energy Projects (Power generation from Biogas, 
Biomass, MSW, Animal Waste, Agricultural waste, Industrial waste)  

3. Promote Solar products and solar power projects 
4. Implementation of energy saving equipments in industry and commercial 

units, office building etc. 
 

 



Obligations of Krishna Engineers & Consultants 
·  Krishna Engineers & Consultants will supply a pack of KEC Business Starter Kits. 

Subsequently stocks of energy saving equipments will be supplied to you on prepayment 
basis and you will be the best judge of what types to hold stocks of. All stocks will be 
sent to you by courier after the payment amount is credited to our account.  

·  Krishna Engineers & Consultants will advertise, make marketing efforts in national and 
regional media (largely the print media) to create awareness about the KEC services and 
Products and this will be at the sole discretion of Krishna Engineers & Consultants.  

·  In case the franchisee wants to release ads in the local media at the franchisees cost these 
ads must be pre approved by Krishna Engineers & Consultants.   

·  The company would also reimburse you for miscellaneous expenses, if any, which have 
received prior approval. 

·  KEC will support and guide you in all techno-commercial matter. 
 
Low - Initial Investment and HIGH ROI 
The initial investment for the project is approximately 1 lakh if the location is to be taken on lease. 
However, it would come down to around Rs. 25,000, if the Franchisee already owns the property 
where the training centre has been planned. The investment varies with various factors such as the 
Location, Types of industry & Commercial unit, Student Capacity, Duration and the Types of 
courses to be offered by the franchisee. One should be able to recover this money within 1 month 
period itself. 
 
Franchise Fee 
The Franchise Fee is Rs.10, 000 plus service tax @10.30%. The first agreement shall be valid for 
2 years. Franchisee fee is to be paid at the time of signing of agreement. There is no Extra cost for 
Initial Setup Guidance, Training for your Employees. At the end of the 2 Year Contract Period, if 
the Franchisee qualifies the audits, maintains the quality of services, has no outstanding towards 
Franchiser and meets the business targets set by the Franchiser, KEC will renew the contract on a 
mutual consent basis.  
 
Commission 
The franchise will be paid a commission from each individual project promoted by him. The margin 
of this commission is in different ration for different project and will be fixed before submitting the 
techno-commercial proposal to the customer with consultation with the franchiser. This commission 
will be released to franchise after realisation of final payments from customer. 
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Plot No. 4723, Laxmi Vihar, Sainik School, Bhubaneswar-751005, Odisha (INDIA) 

Ph No: +91 674 2588993, Cell No. +91 9437256123 
E-mail: krishnaenergy@gmail.com, Visit us at: www.krishnaenergy.com  


